Minutes of Meeting –Meeting of Directors
Parker Water Supply Corporation
October 20th, 2022


On the 20th day of October 2022, the Board of Directors of Parker Water Supply Corporation ("Corporation") Meeting at the office of the Corporation at 7001 C.R. 1200; Cleburne, Texas with the following Directors present:

Harry Shaffer, President				
Brent Harris, Vice President					Tom Morgan			
Stan McVey, Secretary/Treasurer				Charla Williamson- Office Personnel 	


The meeting was called to order at 7:00 p.m. by Harry Shaffer, President A quorum was present.


Regular Agenda

Item 1 Discuss, consider and take action on Operations Managers Report for time covering September 2022. Discussed report. No action was taken.

[bookmark: _Hlk72486194]Item 2 Discuss, consider, and take action on Office Mangers Report for time covering September 2022. Harry gave report. Discussed phones not forwarding and Charla setting up voicemail. Board members discussed the phone purchased for Larry. Harry stated he is now using that phone in the office. Board Member Tom Morgan made a motion to accept. Treasurer Stan McVey seconded the motion. All voted ayes. Motion approved. 

Item 3 Discuss, consider, and take action on changing work time to 8:00 am to 5:00 pm for all employees. Discussed employees working and changing times. Treasurer Stan McVey made motion to change the work hours from 7-3 to 8-5 effective Monday 10-24-22. Board Member Tom Morgan seconded the motion. All voted ayes. Motion Passed. 
 
Item 4 Discuss, consider, and take action on pay of employees on Standby board members discussed the guys taking turns being on standby and that employee Brad hasn’t been being paid for this all along. Vice President Brent Harris stated he thought Brad was being paid all along. Also discussed how employees have been getting time and half all along and it should actually be double time. Stan verified this in the employee handbook. Vice President Brent Harris suggested they should be paid an extra $70.00. Board Member Tom Morgan made a motion to pay standby employees $70.00 week. Treasurer Stan McVey seconded the motion. All voted ayes. Motion Passed.

Item 5 Discuss, consider, and take action on how to charge customers for emergency call outs all board members discussed what should be charged. Treasurer Stan McVey made a motion to charge customers $50.00 per trip. Board member Tom Morgan seconded the motion. All voted ayes. Motion passed. 

Item 6 Discuss, consider, and take action on having Charla Williamson becoming a notary for Parker Water Supply. Board members discussed paying for her bonded insurance and not charging customers to use the notary service. Vice President Brent Harris made a motion to have Charla Williamson become a Notary for Parker Water Supply. Treasurer Stan Mcvey seconded the motion. All voted ayes. Motion Passed.

Item 7 Discuss CoBank Credit Line. Board members discussed this loan and the terms. Vice President Brent Harris, Treasurer Stan Mcvey and Board Member Tom morgan all agreed it shouldn’t be paid. Vice President Brent Harris made a motion to decline. Board Member Tom Morgan Seconded the motion. All voted ayes. Motion passed.

Item 8 Discuss renewal of Grandview Bank CD, Account 19874. Renewal is 10/23/2022. Board members discussed the account. Board Member Tom Morgan made a motion to renew the CD for account 19874 at Grandview Bank. Treasurer Stan McVey seconded the motion. All voted ayes. Motion passed.

Item 9 Closed Session under provisions of Texas Government Code Section 551.074.0 (Perrsonnel Matters) regarding issues between Board members and staff. No motion was made during executive session.

Item 10 Meeting adjourned at 9:00 pm




______________________________________      _____________________________________
Harry Shaffer, President				   Stan McVey, Secretary/ Treasurer



