Parker Water Supply Corporation
7001 County Road 1200
Cleburne, Texas

Date: February 19t 2026

Subject: Notice of Impact Fee Adjustment

Dear Valued Customer,

The Parker Water Supply Corporation is committed to providing safe, reliable, and
sustainable water service to our community. As part of this commitment, we regularly
evaluate our system capacity, infrastructure needs, and long-term planning requirements.

Due to substantial increases in construction costs, materials, labor, regulatory
requirements, and the need for ongoing system improvements and expansion, the Board of
Directors has approved an adjustment to the water impact fee.

Effective immediately, the impact fee for a standard 5/8-inch meter will increase from
$1,960.00 to $15,557.00.

Impact fees are one-time charges assessed on new service connections. These fees are
necessary to ensure that new development contributes its fair share toward the cost of
expanding and maintaining the water system infrastructure, rather than placing the
financial burden on existing customers.

This adjustment allows Parker Water Supply Corporation to:
- Maintain compliance with state and federal regulations

- Support current and future water demand

- Fund necessary infrastructure upgrades and expansion

- Protect the integrity and reliability of the water system

We understand this is a significant change and appreciate your understanding as we work
to responsibly manage and improve the water system for the benefit of all customers.

If you have any questions regarding this change, please contact our office at (817) 373-
2666.



Sincerely,

Board of Directors

Parker Water Supply Corporation



